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Quality of Digital Infrastructure: The speakers 
emphasized that advancements in digital 
infrastructure are crucial for fostering a robust local 
economy. Enhancements such as faster internet 
speeds, broader network coverage, and a reliable 
power supply are fundamental to increasing 
accessibility and efficiency for local creators and 
businesses.

Increased Accessibility for Creators: By improving 
digital infrastructure, local creators will gain access to 
better recording devices, software, and digital tools, 
enabling them to produce higher-quality content. This 
elevation in production quality will allow their work 
to compete more effectively with imported media, 
making Ugandan content more attractive to local 
audiences.

Promotion of Local Digital Entertainment: Enhanced 
infrastructure will also facilitate the development of 
sophisticated digital entertainment options, such 
as high-quality locally developed video games. This 
innovation not only helps retain audiences within 
Uganda but also attracts a broader viewership, 
thereby contributing to the growth of the local 
entertainment industry.
Economic Empowerment: Ultimately, participants 
agreed that improved digital infrastructure empowers 
Ugandan creators and businesses to thrive 
independently. By reducing dependency on imported 
media, these advancements foster a more vibrant, self-
sustaining digital content ecosystem, which is vital for 
bolstering the local economy

•	 Labor: What skills do Ugandans need to create 
content that resonates both locally and globally? 
How can we foster a better perception of content 
creators or influencers to encourage more 
stakeholders to embrace the role of content 
creation in business and tourism?

Basic Digital Literacy: Participants highlighted the 
necessity of basic digital literacy for Ugandan creators. 
Mastering digital tools, platforms, and analytics is 
essential for effectively engaging diverse audiences 
and maximizing content reach. This foundational skill 
set enables creators to navigate the digital landscape 
confidently and strategically.

Business Acumen for Content Creators: The group also 
suggested that tailored business courses for content 
creators would be beneficial. These courses should 
cover critical topics such as branding, monetization, 
and audience engagement strategies. By equipping 
creators with this essential knowledge, they can elevate 
their content and develop successful personal brands. 
Furthermore, obtaining certification upon completing 
these courses could enhance creators’ credibility, 
signaling professionalism and a commitment to quality, 
which may help to shift public perception positively.

Improving Perception of Content Creators
To foster a better perception of content creators and 
influencers, encouraging more stakeholders to embrace 
the role of content creation in sectors like business 
and tourism, participants recommended the following 
strategies:

Raising Awareness of Value: It is crucial to raise 
awareness about the significant value that digital 
content brings to brand recognition, cultural identity, 
and tourism attraction. By demonstrating how content 
creation contributes to economic growth, stakeholders 
may begin to view creators as vital players in promoting 
Ugandan culture and products.

Recognition as Cultural Ambassadors: Highlighting the 
role of content creators as ambassadors for Ugandan 
culture can further enhance their status. By showcasing 
their contributions to promoting local products and 
experiences, stakeholders may be more inclined to invest 
in and support content creation initiatives, recognizing 
its potential to drive tourism and foster national pride.

•	 Market Access: How can Uganda’s cultural 
identity be used to create content that stands 
out globally? 

Creating a Cultural Content Development Fund: 
Participants recommended the establishment of a 
fund specifically to encourage the development 
of content that showcases Ugandan culture. They 
emphasized that this fund could provide financial 
support for artists and creators focused on Ugandan 
traditions, stories, and identities. Such backing 
would enable creators to bring authentic cultural 
representations to global audiences, thereby 
elevating Uganda’s profile on the world stage.
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Monetizing Cultural Content: It was suggested that 
monetizing content related to Ugandan culture 
would allow creators to generate revenue from their 
work while promoting their heritage. Participants 
explained that through monetization avenues like 
advertisements, sponsorships, or direct content sales, 
Ugandan creators could gain financial benefits, which 
in turn would incentivize more content production 
around Ugandan cultural themes.

Subscription-Based Models for Content Access: The 
idea of using subscription – based  models was put 
forward, with participants proposing that content 
creators offer exclusive access to their work through 
monthly subscriptions. They noted that this approach 
could help creators establish a committed audience 
willing to pay for culturally rich content, ensuring a 
steady revenue stream and promoting continued 
engagement with Ugandan culture.

Introducing Monthly Subscription Payments: It was 
recommended that monthly payment options 
be made available to support premium cultural 
content. This system, participants believed, would 
allow audiences to contribute on an ongoing basis, 
providing content creators with a predictable 
source of income and supporting the sustainability of 
culturally focused projects.

Easing Payments through Mobile Money: Participants 
highlighted the importance of using accessible 
payment methods like mobile money to support 
cultural content creators. They explained that mobile 
money is widely used in Uganda, and incorporating 
it as a payment option would allow both local and 
international audiences to easily support Ugandan 
creators. This convenience was viewed as essential 
to encouraging wider audience participation and 
making Ugandan content more accessible globally.

•	 Access to Funding: What types of funding are 
available for small content creators, and how 
can more support be provided?  How can the 
government or private sector step in to help? 

Publicizing Funding Opportunities on Relevant 
Platforms: It was suggested that information about 
available funds should be actively shared on platforms 
commonly used by content creators. Participants 
highlighted the importance of targeted awareness 
campaigns to ensure that creators know about 
funding opportunities. By publicizing funds on social 
media, industry forums, and creative hubs, content 
creators could have better access to financial 
resources that are often overlooked.

Encouraging Creators to Form Savings Groups: 
Participants proposed that creators could form 
collective savings groups to pool resources and 
support each other’s ideas. This approach was seen 
as a way to help content creators access smaller 
funds needed for their projects. They noted that by 
forming savings groups, creators could gain a sense 
of community, reduce financial risk, and collectively 
invest in one another’s growth.

Establishing Consortiums for Greater Funding Access: 
The formation of consortiums was recommended as 
a way for content creators to have better access to 
larger funding sources. Participants explained that 
consortiums—networks of creators working together—
could be more effective in attracting investment from 
both the government and private sector. A unified 
consortium would provide a stronger voice, clearer 
goals, and more substantial project proposals, making 
it easier to secure funding from various sources.

Diversification of Funding Sources: Attendees 
highlighted the importance of diversifying funding 
sources to make resources more accessible to content 
creators. It was suggested that both government and 
private sector initiatives consider providing different 
types of funding, such as grants, low-interest loans, 
and venture capital. By diversifying funding, content 
creators would have multiple avenues to explore, 
increasing their chances of securing financial support 
for various stages of their projects.

•	 Partnerships & Collaboration: How can different 
stakeholders—government, development 
partners, the private sector, and small 
communities—work together to create a thriving 
digital content ecosystem in Uganda? What 
strategies can be used to foster collaboration 
without duplicating efforts, especially when 
creating content that reflects Uganda’s 
identity?

Promoting Educational Courses for Content Creation: 
Participants suggested that courses supporting 
content creation should be promoted with the same 
emphasis as science programs. They argued that 
by integrating creative and digital skills courses into 
the national curriculum and professional training 
programs, Uganda would build a skilled workforce 
capable of producing high-quality content. This 
educational support was seen as foundational for 
empowering local creators and ensuring that they 
have the skills needed to reflect Uganda’s identity in 
their work.

Establishing Government-Supported Information 
Hubs: It was recommended that the government 
should establish accessible information hubs where 
stakeholders could gather resources and collaborate. 
Participants explained that these hubs would serve 
as centralized points for accessing data, guidelines, 
funding opportunities, and networking. By creating 
such spaces, the government could streamline 
resources, foster cooperation, and reduce duplicated 
efforts, enabling stakeholders to work together more 
effectively.

Partnering with Local Influencers during National 
Celebrations: The idea of partnering with local 
influencers during national celebrations was put 
forward as a strategy to engage the public and 
promote Ugandan culture. Participants highlighted 
the potential of campaigns, like “62 since 62” for 
Uganda’s Independence Day, to amplify cultural 
pride and awareness. By working with popular 
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influencers who resonate with Ugandan audiences, 
stakeholders could reach a larger demographic and 
reinforce the value of Uganda’s cultural heritage 
within the digital space.

Table 5: Arts Industry Table Discussions

The “Arts Industry Table Discussion,” moderated 
by Rasheeda Nalumoso in charge of the Creative 
Economy at British Council and featuring participants 
like Daudi Kalungi, Director at AfriArt Gallery and 
Natasha Karungi, a digital illustrator, addressed the 
critical needs and challenges facing Uganda’s 
art sector. Key issues included the urgent need for 
government-backed infrastructure, such as dedicated 
art spaces and studios, as well as tax incentives 
to ease financial burdens on artists. Participants 
emphasized the importance of integrating Uganda’s 
rich cultural heritage into educational systems to 
nurture local art appreciation from an early age. The 
discussion highlighted policy gaps and the necessity 
for comprehensive support mechanisms to cultivate 
a more vibrant and accessible art industry in Uganda.

•	 Policy

Natasha Karungi was of the view that advocates 
from the arts sector can significantly promote the 
art industry in Uganda by collaborating closely with 
political influencers and policymakers. By identifying 
and developing new markets, providing training and 
support for artists, promoting investment opportunities, 
formalizing operations, and empowering creative 
initiatives, advocates can create a thriving art 
ecosystem. 

Additionally, artists themselves can collaborate with 
political influencers to showcase their work, spark 
important conversations, and advocate for art-
friendly policies. This can lead to public art initiatives 
that transform public spaces and increase public 
appreciation for art. By working together, advocates 
and artists can contribute to the growth and 
recognition of the Ugandan art industry.

Favourable policies from the government; policies 
such as tax exemptions for art supplies and materials, 
grants and funding for art projects and initiatives, 
copyright and intellectual property protection, 
art education integration in school curricula, visa 
facilitation for international art collaborations and 
Duty-free importation of art materials, art-friendly 
urban planning and zoning. Such policies will in turn 
foster economic growth through art tourism, job 
creation for artists and artisans, cultural preservation 
and promotion, enhanced creativity and innovation 
and improved quality of life for artists.

Policy incentives to encourage investment from the 
private sector; Policy incentives can encourage 
investment from the private sector in various ways 
i.e Fiscal Incentives such as Duty-free imports of 
equipment and materials, value-added tax (VAT) 
exemptions, non-fiscal Incentives such as streamlined 

regulatory processes, simplified licensing and 
permitting, priority access to government services, 
government-backed guarantees and public-private 
partnerships (PPPs) and lastly, investment-related 
incentives such as investment subsidies or grants, low-
interest loans or credit facilities equity investments or 
joint ventures and venture capital funding. By offering 
targeted policy incentives, Uganda can attract 
private sector investment, stimulate the growth of the 
art industry, and achieve sustainable development.

•	 Infrastructure Development

Art Villages and Hubs: The report suggested that 
establishing art villages and hubs could significantly 
promote Uganda’s art industry by providing spaces 
for creativity, fostering community and collaboration, 
and supporting art education and training, among 
other benefits. It noted that existing art hubs in 
Uganda include Kampala’s National Theatre, 
Uganda Museum’s Craft Village, Nommo Gallery, 
AfriArt Gallery, and Makerere University’s Margaret 
Trowell School of Industrial and Fine Arts.

Capacity-Building Incubators: Daudi Karungi 
emphasized the importance of capacity-building 
incubators, which are programs that provide a 
supportive environment for artists, artisans, and 
creative entrepreneurs to develop skills, innovate, 
and grow their businesses. The report noted that 
such incubators could enhance artistic quality, drive 
entrepreneurship and job creation, improve cultural 
preservation, promote international recognition, and 
contribute to economic growth through art tourism 
and exports. It was concluded that by establishing 
these incubators, Uganda could foster a vibrant and 
innovative art industry, promoting cultural diversity 
and economic growth.

•	 Human Capital Development (Labour) 

Daudi Karungi recommended that the government 
should address limitations in art education to nurture 
artistic talent in Uganda. The report noted his 
suggestions:

Prioritizing Art Education: Karungi advised integrating 
art into the core curriculum and ensuring funding and 
resources to support comprehensive art programs in 
schools.

Attracting Qualified Teachers: He recommended 
enhancing salaries and creating specialized training 
programs to recruit and retain skilled art educators.

Fostering Public-Private Partnerships: He suggested 
partnering with private organizations to support art 
initiatives, infrastructure, and resources.

Offering Scholarships and Degree Programs: Karungi 
advocated for financial aid and degree pathways 
to help aspiring artists pursue higher education, 
facilitating professional growth in the arts.

•	 Market Access

Market Linkages and Knowledge: Rasheeda Nalumoso 
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highlighted the importance of market linkages and 
knowledge sharing for Uganda’s art sector. The 
report noted her view that connecting artists with 
local and international buyers through fair trade and 
export opportunities would expand market reach 
and increase sales. Skill development, networking, 
mentorship programs, and access to information 
were also considered crucial for empowering artists 
in managing their careers, improving their craft, and 
protecting intellectual property. Specific strategies 
such as art fairs, online marketplaces, partnerships 
with the tourism industry, government support, and 
community engagement were identified as means 
to stimulate the art sector, contributing to Uganda’s 
cultural identity and economic growth.

Creating an International Market: Daudi Karungi 
proposed a multi-faceted approach to boost 
Uganda’s art industry on the global stage. He 
suggested promoting exports through dedicated 
agencies, collective exhibitions, and trade 
agreements. The report noted his view that 
establishing a strong national brand, effective digital 
marketing, and public-private partnerships would 
be essential for global visibility. Investment in art 
education, infrastructure, and supportive policies 
were also recommended as measures to empower 
artists. Karungi also highlighted cultural exchange 
programs and international collaborations as factors 
that would contribute to economic growth, cultural 
diversity, and social development.

Tax Incentives: The report noted that participants 
recommended tax incentives for artists as a way to 
support Uganda’s art industry. Reduced taxes, tax 
credits for art purchases, and exemptions for non-
profit art organizations were cited as ways to increase 
disposable income for artists, stimulate demand, 
attract investment, and create jobs. This, they argued, 
would foster a favourable environment for creativity 
and cultural development.

5. Access to Funding

Independent Philanthropy: Rasheeda Nalumoso 
advocated for independent philanthropy through 
individual donors, foundations, and corporate social 
responsibility initiatives to fund programs, support 

artists, and promote policy reforms. The report noted 
that artists could benefit from partnerships with art 
organizations, government agencies, private sector 
entities, civil society organizations, and international 
bodies. Addressing challenges such as funding 
limitations and leveraging the growing global interest 
in African art were considered essential steps to 
cultivating a thriving art industry that supports cultural 
diversity and economic growth.

6. Partnerships & Collaboration

Strategic Partnerships: Rasheeda Nalumoso 
highlighted the importance of strategic partnerships in 
fostering Uganda’s art industry. The report suggested 
that collaborations with government agencies, 
private entities, civil society, and international bodies 
could help artists advocate for enabling policies, 
secure funding, expand market access, and enhance 
skills. This collaborative approach, it was suggested, 
would empower artists, promote cultural diversity, 
and contribute to economic growth.

Conclusion of Day Two

Day Two of the KTA Symposium concluded with 
insightful reflections on Uganda’s creative economy 
and the pressing need for structured support for 
artists. The discussions delved into crucial themes 
such as policy reforms, financial inclusivity, and 
capacity-building initiatives for creatives. Participants 
underscored the importance of robust infrastructure, 
accessible funding, and local partnerships to 
empower artists and enable them to establish a 
sustainable presence in both local and global 
markets. Additionally, the significance of cultural 
preservation and the creative sector’s role in fostering 
community mobilization and driving economic growth 
was highlighted. As the day wrapped up, there was a 
collective sense of optimism regarding the potential 
for actionable policy recommendations that would 
be presented to government stakeholders, paving 
the way for a more resilient and flourishing creative 
industry in Uganda.

Mitch, the Poet, sealed the deal with a creative 
poetic recap of the discussions that transpired during 
the day.
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KTA Annual Symposium 
Report Day Three
Date: 25th OCTOBER 2024
Location: DESIGN QUARTER
On Day 3 of the KTA Annual Symposium, discussions 
centered on the essence of Uganda’s cultural identity 
and heritage, weaving through history, modern 
challenges, and opportunities for future policymaking. 
Hosted by Konrad Adenauer Stiftung, KTA Advocates 
and the Uganda Law Society, this event brought 
together cultural leaders, policymakers, legal experts, 
and citizens to explore what it means to preserve 
Uganda’s unique heritage within an evolving national 
identity.

Opening Remarks
The session commenced with welcoming remarks, 
where the event host expressed gratitude for the 
participation of prominent cultural, legal, and 
academic figures, notably from Ms. Anna Reismann 
who serves as the Country representative of Konrad 
Adenauer Stiftung Foundation, which has been 
active in Uganda since the 1960s. The foundation’s 
long-standing involvement in Uganda, particularly 
in promoting democracy and civic education, 
was acknowledged as essential to fostering open 
dialogue on national identity. The opening remarks 
underscored the need for a nuanced understanding 
of cultural heritage and called for the collective 
identification and preservation of Ugandan cultural 
practices as a means of shaping policy that reflects 
the country’s rich diversity.

Keynote Speech by Retired Hon. 
Justice Patrick Tabaro

Rtd. Hon. Justice Patrick Tabaro, a respected 
authority on African history and a staunch advocate 
for the recognition of indigenous knowledge systems, 
delivered the keynote address. He began by linking 
Ugandan culture to ancient Egyptian heritage, 
particularly through the term Okumatiza, which refers 
to a concept stemming from the Egyptian deity 
Ma’at. This connection, he argued, is emblematic of 
the continuity and depth of African heritage, which 
has historically transcended modern national borders 
and remains a central aspect of cultural identity.

Justice Tabaro went on to discuss the challenges 
Uganda faces in preserving cultural identity within 
the framework of Intellectual Property (IP) laws, 
which, he noted, are primarily based on European 
legal constructs. He critiqued these IP frameworks 
for marginalizing indigenous knowledge systems and 
suggested that Uganda should adopt an African-
centered approach to intellectual property. He 
highlighted several key areas where indigenous 
knowledge could be better integrated into modern 
systems, including traditional medicine, which is 
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increasingly recognized in Ugandan hospitals. Hon. 
Justice Tabaro underscored the need for more inclusive 
IP laws to accommodate traditional medicine, 
artisanal crafts, and other cultural knowledge 
practices within the formal legal framework.

Expounding on the practical aspects of IP law, 
Justice Tabaro observed that Uganda lags in patent 
applications compared to other countries, noting that 
only one patent had been filed for a battery design in 
Uganda in recent years. This was contrasted with the 
high patent filing rates in technologically advanced 
countries like Germany, Japan, and the United States. 
He stressed that patents could serve as valuable 
resources for innovation, as they require detailed 
disclosures that can inform further research and 
adaptation. Justice Tabaro concluded by calling for 
an education system that respects and incorporates 
indigenous knowledge, adding that traditional 
management practices often surpass conventional 
education in effectiveness.

Remarks from Anna Reismann of 
Konrad Adenauer Stiftung

Following Hon. Justice Tabaro, Anna Reismann, the 
country lead for Konrad Adenauer Stiftung in Uganda, 
spoke on the foundation’s ongoing commitment 
to fostering democracy and cultural preservation 
in Uganda. She shared that their work in Uganda 
is guided by the mission to “shape democracy 
together” and that this year’s symposium aligns with 
that goal by focusing on preserving heritage to inform 
policy. She introduced the Identity Talks format, a 
series of discussions held under Chatham House rules, 
allowing participants to speak freely and frankly 
on issues affecting cultural identity. This was the first 
time, she noted, that Identity Talks would be a public 
session. The discussions would aim to spotlight cultural 
preservation as a foundation for democratic progress, 
and she encouraged participants to approach the 
session with openness, both in sharing and in capturing 
the unique perspectives.

Reismann highlighted two key formats in their 
programming: Identity Talks, fostering small, intimate 
discussions on cultural issues; and the Innovation 
Fireplace Chat, designed to facilitate informal 
discussions on identity and innovation. She concluded 
by emphasizing that these dialogues are critical 
in promoting civic education and strengthening 
democratic institutions, expressing optimism that the 
insights from the symposium would resonate in policy 
circles and inform future actions.

Roundtable Discussion Moderated by 
Raymond Mujuni

During the roundtable discussion on Day 3, journalist 
and advocate Raymond Mujuni framed the 
conversation around a provocative question: is 
Uganda’s identity challenge really about the diverse 
identities of regions like Buganda, Toro, or Busoga—or 
is it a broader “Uganda problem”? 

Mujuni suggested that instead of viewing Uganda’s 
identity issues solely through the lens of cultural divisions, 
perhaps the focus should be on a national identity 
that risks overshadowing local heritage. He proposed 
that Uganda might be strengthened by embracing 
the distinct identities of its regions, acknowledging 
that the concept of Uganda “found us here,” and, 
depending on how it evolves, might either endure 
or fade. Through this lens, he urged participants to 
consider how a more inclusive approach to national 
identity—one that respects regional heritages—could 
foster unity across Uganda.

Perspectives on Identity and the Role 
of Cultural Institutions

The roundtable featured a range of speakers from 
different Ugandan kingdoms and cultural institutions, 
who each provided unique perspectives on heritage 
and identity:

Dr. James Isagara (Toro Kingdom): Dr. Isagara 
presented a historical view of Uganda’s formation, 
noting that the country’s regions had long-standing 
shared heritage before colonial borders divided them. 
He described Toro as a region that had absorbed 
various ethnicities over centuries, creating a diverse 
and inclusive identity that now contributes to the 
larger Ugandan identity. Dr. Isagara argued that 
Uganda should foster a national identity that values 
regional identities, rather than suppressing them, to 
create a cohesive but diverse society.

Minister Michael Kifubangabo (Busoga Kingdom): 
Minister Kifubangabo of the Busoga Kingdom 
emphasized that democracy is a deeply rooted 
tradition in Busoga, citing the kingdom’s historical 
practice of electing leaders from its principalities. 
He noted that this democratic model illustrates how 
traditional governance could inform Uganda’s 
modern governance. Micheal also touched on the 
cultural conservation efforts within Busoga, where the 
330 clans help preserve the local environment through 
clan-specific totems, such as particular animals or 
plants, which community members are forbidden to 
harm. This, he explained, reflects the kingdom’s long-
standing commitment to environmental sustainability, 
rooted in cultural heritage.

Mr. David Mpanga (Buganda Kingdom): Representing 
Buganda, Mpanga highlighted the kingdom’s 
historical role as a cultural hub in central Uganda. 
He explained that Buganda’s location has made it 
a model for cultural assimilation, attracting diverse 
communities. Mpanga challenged the “Buganda 
question,” which positions Buganda’s interests as a 
challenge to national unity. Instead, he argued that 
Uganda’s true challenge lies in developing a model 
of governance that respects the autonomy of its 
regional identities. He pointed out that Buganda’s 
inclusive social structure could offer insights for a more 
tolerant and cohesive national identity, advocating 
for a model of governance that respects cultural 
diversity.
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Dr. Charles Mwanguhya (Toro Kingdom): Dr. 
Mwanguhya spoke on the need for cultural institutions 
to have a more prominent role in Uganda’s legislative 
process, particularly in relation to land and resource 
management. He argued that Uganda’s current 
governance structures often neglect the wisdom 
embedded in traditional institutions, which have long-
standing practices of managing land and resources 
for the collective good. Dr. Mwanguhya urged the 
inclusion of cultural representatives in policy-making 
bodies, noting that this would ensure that policies are 
more reflective of Uganda’s diverse heritage and less 
likely to breed conflict.

Debate on Land Ownership and 
Resource Management

The roundtable addressed the complex issue of 
land ownership, a subject that has long been both 
a source of conflict and a critical aspect of cultural 
identity in Uganda. Panelists noted that traditional 
Ugandan systems often view land as a communal 
resource, which contrasts sharply with the modern 
legal framework’s emphasis on individual ownership. 
This disconnect, they argued, has intensified tensions 
over land rights, especially as the value of land rises 
with recent discoveries of oil and minerals.

Representatives from various kingdoms shared 
insights into these conflicts. The Busoga Kingdom, 
for example, highlighted ongoing struggles over 
water rights, illustrating how local communities often 
feel sidelined by centralized state control of natural 
resources. Mpanga from Buganda pointed out that 
while Buganda’s centralized structure has helped 
it avoid some of these land disputes, ignoring local 
customs could exacerbate these issues across the 
country.

Justice Tabaro provided a perspective on conflict 
resolution, advocating for a return to traditional, 
win-win approaches to land disputes. He explained 
that, unlike the Western adversarial system, African 
methods of conflict resolution focus on reconciliation, 
which helps prevent lingering grievances and 
fosters community cohesion. By incorporating 
these traditional methods, he suggested, Uganda 
could address land conflicts more sustainably and 
strengthen social harmony.

Assimilation and Integration of New 
Identities

During the KTA Annual Symposium, Counsel 
Asmahaney Saad shared a personal and poignant 
reflection on the complexities of identity, particularly 
for Ugandans of mixed heritage. She recalled her 
frustration with being asked, “Where do you come 
from?” when seeking official services, despite her long-
standing roots in Uganda. Saad expressed how this 
question, often posed by public officials, undermines 
her sense of belonging and raises broader concerns 
about the integration and acceptance of diverse 
cultural identities within the country. Her experience 
led her to question the role of cultural institutions in 

advocating for greater inclusion and representation at 
higher levels of governance. Asmahaney’s reflections 
prompted a deeper conversation on the challenges 
faced by individuals navigating the intersection of 
personal heritage and national identity in Uganda, 
particularly in the context of the nation’s evolving 
cultural landscape.

In response, Dr. Mwanguhya, representing Toro, 
acknowledged that Uganda’s constitution and 
political systems have historically failed to fully integrate 
the diverse identities within the nation. He noted 
that the colonial legacy and later independence 
structures created a system where different groups 
were artificially divided and not fully included in 
the national narrative. Dr. Mwanguhya, suggested 
that cultural institutions should be more proactive in 
preserving native customs while promoting a more 
inclusive Ugandan identity that transcends ethnic 
and tribal boundaries. 

The panel recognized that moving forward will require 
inclusive policies and respect for Uganda’s cultural 
diversity, allowing Ugandans of all backgrounds to 
identify as Ugandan without additional scrutiny.

Accommodation of chiefdoms 
“Can we have kingdoms assist chiefdoms to resolve 
chiefdom issues?”

“…chiefdoms are suffering because we, over the last 
few years, tried to politicize them.”

During the symposium, an attendee named, Collins 
raised the issue of accommodation and how 
chiefdoms, often overshadowed by larger kingdoms, 
face unique challenges in Uganda’s political and 
cultural landscape. He expressed concern over 
how chiefdoms like Banyole, which have resources 
essential to their communities, are frequently 
neglected in favor of kingdoms that receive more 
political attention and resources.

Responding to Collins, Charles Mwanguhya from 
Toro Kingdom discussed the history of integration 
in Toro, noting that the kingdom has historically 
accommodated various chiefdoms and ethnic 
groups within its parliament. The representative 
emphasized that this approach could be applied 
more broadly, suggesting that chiefdoms should be 
given similar recognition and support to strengthen 
Uganda’s cultural institutions without undermining 
their distinct identities. This integration approach, he 
argued, respects cultural heritage while promoting 
unity among diverse groups.

KAS Innovation Fireplace Chat; 
“Preservation of Cultural Heritage – A 

Public Good in Private Hands?”
The Fireplace chat, moderated by Anna Reismann, 
the Country Director of Konrad Adenauer Stiftung 
(KAS) in Uganda and South Sudan, convened key 
figures to debate the preservation of cultural heritage 
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as a public good under private care. The session 
explored foundational questions about the nature 
of heritage, its value to society, and who holds the 
primary responsibility for safeguarding it. Panelists and 
participants approached the subject from diverse 
perspectives, revealing the depth and complexity of 
heritage preservation in Uganda.

Introduction and Context
The event was initiated with a welcome address by 
Reismann, who outlined the mission of the KAS, a 
German political foundation with a longstanding 
history in Uganda. Reisman introduced the topic 
by questioning what heritage signifies, who 
should preserve it, and how it can be upheld as a 
common good that benefits society at large. She 
acknowledged that heritage management faces 
challenges when it lies between public interest and 
private control, posing nuanced questions about 
responsibility, access, and ownership.

Opening Remarks and Definitions of 
Heritage

Honorable Rachel Magoola, a Member of Parliament 
and chairperson of the Parliamentary Forum for 
Creative Industries, opened with her reflections on 
what heritage meant to her. As an artist, songwriter, 
and performer, Magoola regarded heritage as 
the essence of identity— “who we are, what we 
promote, and what we preserve.” She explained that 
heritage includes all the cultural expressions, values, 
and practices embedded in one’s environment, 
which provide a shared identity and continuity across 
generations. She highlighted her role in supporting 
cultural industries in Uganda and voiced concerns 
that current cultural policies are fragmented across 
multiple ministries, leading to inefficiencies that 
weaken heritage preservation efforts.

Hon. Norbert Mao on Self-Perception 
and Heritage

Hon. Nobert Mao, the Minister for Justice and 
Constitutional Affairs, elaborated on the concept of 
heritage from the perspective of the Acholi people. 
He explained that heritage is deeply tied to self-

conception (how people see themselves) and cosmo-
conception (how they view the world). Mao used the 
Acholi circular dances and traditional round huts as 
metaphors for equality, highlighting that the Acholi 
view themselves as equals and conduct ceremonies 
in circular formations, a reflection of their belief in 
unity. He shared the historical account of a British 
colonial officer surprised by the Acholi’s refusal to treat 
him as superior, underscoring the egalitarian values 
that guide their cultural practices. Mao emphasized 
that heritage is a mindset, shaping both individual 
and communal identity, which he argued is a critical 
foundation for developing a national cultural identity.

Christopher Ssebuyungo on the 
Dimensions of Heritage

Mr. Christopher Ssebuyungo, a museum curator 
from the Uganda National Museum, provided an 
analytical breakdown of heritage into four dimensions: 
tangible, intangible, movable, and immovable. Mr. 
Ssebuyungo elaborated on how each dimension 
relates to heritage preservation, from physical 
artifacts to cultural practices that form the bedrock 
of Ugandan identity. He argued that museums and 
cultural institutions serve as custodians rather than 
owners of heritage objects, responsible for protecting 
them on behalf of the community. Mr, Ssebuyungo 
emphasized the need for local museums and 
exhibitions that allow communities to reconnect with 
their heritage, suggesting that decentralized museum 
systems could foster a greater sense of ownership and 
engagement among Ugandans, especially youth.

Dr. James Isagara on Historical and Cultural Context

Dr. James Isagara from the Kabalega Foundation 
spoke about the importance of understanding 
historical contexts to fully appreciate heritage. He 
emphasized that heritage encompasses the beliefs, 
customs, and practices of a community, passed 
down through generations. Isagara underscored 
the need for preservation to ensure that people 
know where they come from, which he considered 
essential for charting a meaningful future. He urged 
the development of more community and regional 
museums to bring heritage closer to the people, 
especially young Ugandans, so that they might gain 
an appreciation for the depth of their cultural roots.
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Robert Kalundi Serumaga’s Critical 
Perspective

Offering a more critical lens, Robert Kalundi 
Serumaga, a journalist and the Member of the Native 
Parliament of Buganda, argued that heritage extends 
beyond symbolic expressions like dance and music, 
functioning instead as the collective memory and 
knowledge that informs survival and development. 
Robert Kalundi Serumaga framed culture as a 
practical system that organizes society around three 
primary questions: how people produce food, how 
they ensure justice, and how they improve their 
livelihoods. He criticized the superficial portrayal of 
African culture as merely “dancing and drumming,” 
asserting that these are only expressions of a deeper 
cultural process. Serumaga’s remarks highlighted a 
concern that heritage preservation efforts sometimes 
trivialize African culture, reducing it to entertainment 
rather than recognizing its intellectual and practical 
value.

Role of the State in Heritage 
Preservation

The panelists then engaged in a discussion about the 
role of the state in heritage preservation. Hon. Magoola 
argued that Uganda’s fragmented approach to 
cultural management impedes effective preservation 
efforts. She noted that responsibilities for different 
aspects of culture—tangible heritage, intellectual 
property, and stage performances—are scattered 
across various ministries with little coordination. 
Magoola advocated for re-establishing a centralized 
ministry dedicated to culture to streamline efforts and 
align resources more effectively. She cited the African 
Union’s recommendation that member states allocate 
at least 1% of their budgets to culture, pointing out 
that Uganda has yet to meet this benchmark.

Hon. Mao added that a unified national culture 
policy could mitigate these challenges, proposing 
that Uganda adopt a “salad bowl” approach 
where diverse cultural identities coexist without one 
overshadowing another. He called for a national 
cultural identity that celebrates regional uniqueness 
while promoting a shared sense of national pride.

Challenges in Funding Heritage 
Preservation

The panel acknowledged the financial challenges 
of preserving heritage, particularly given Uganda’s 
limited budget for culture. Honorable Magoola noted 
that while community-based museums and private 
initiatives attempt to fill the gap, they often lack 
adequate funding. She suggested that public-private 
partnerships could play a role in financing heritage 
preservation, as could international collaboration 
with organizations interested in cultural preservation. 
Dr. Isagara echoed the need for sustainable funding 
models, proposing that heritage preservation be tied 
to Uganda’s tourism initiatives to generate revenue 
that could support local museums.

Christopher Ssebuyungo added that Uganda’s 
Museums and Monuments Act empowers 
communities to establish local museums, providing 
a legal framework for decentralized heritage 
management. He encouraged individuals and 
organizations to engage with the national museum 
system to develop and sustain heritage projects that 
reflect local interests and values.

Ownership and Intellectual Property 
Rights

One of the most contentious points of discussion 
was the question of ownership over cultural artifacts, 
particularly those held in foreign museums. Dr. Isagara 
shared the example of artifacts from the Bunyoro-
Kitara Kingdom held in the Pitt Rivers Museum in the 
United Kingdom. Despite attempts by the kingdom to 
repatriate these artifacts, logistical and bureaucratic 
hurdles have hindered their return. Isagara argued 
that the community of origin holds the strongest claim 
over such items and would ensure their sustainability 
and care if returned. Hon. Mao added that intellectual 
property law should protect the unique cultural 
expressions of communities, and that the state should 
intervene to prevent exploitation of these assets by 
commercial entities.

Ssebuyungo elaborated on the complex legal and 
ethical considerations surrounding repatriation, noting 
that many foreign-held artifacts were acquired under 
colonial systems that ignored local ownership. He 
suggested that while some objects might be returned 
on loan, the ultimate goal should be to restore them 
to their rightful communities. Mr. Kalundi Sserumaga 
agreed, stating that allowing these objects to remain 
in Europe would perpetuate the erasure of Uganda’s 
cultural history, which he argued was a deliberate 
attempt to disrupt African identity.

 The Question of Uganda’s Unique     	
Identity	
Toward the end of the session, an attendee asked 
the panelists to identify what they considered 
quintessentially Ugandan. Responses varied, with 
some panelists pointing to Uganda’s diversity as its 
defining feature. Hon. Mao compared Uganda to a 
“salad bowl” where each cultural group contributes 
unique flavors to a larger whole. He argued that 
Uganda’s strength lies in its ability to embrace diversity 
while fostering a sense of unity. Dr. Isagara emphasized 
the need for young Ugandans to appreciate their 
heritage through exposure to local culture and 
language, which he considered fundamental to 
preserving a distinct Ugandan identity.

Hon. Magoola and Mr. Ssebuyungo highlighted 
the urgency of using technology to document and 
archive cultural practices. They pointed out that many 
young Ugandans are losing touch with their heritage, 
and suggested that digital tools could bridge this 
gap by making cultural content more accessible. 
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Ssebuyungo also noted that new museum exhibitions 
incorporating digital media could attract younger 
audiences and help sustain cultural practices that 
might otherwise be lost.

Conclusion and Closing Remarks
The Fireplace Chat underscored the complexities 
and importance of cultural preservation in Uganda. 
Panelists called for a unified national approach to 
heritage preservation that respects both diversity 
and shared identity, proposing that the state play 
a stronger role in supporting and funding cultural 
initiatives. There was a consensus that Ugandans 
must embrace and document their heritage actively 
to prevent its erosion, especially in an increasingly 
globalized world.

The event concluded with Reissman’s reflections 
on her own family’s experience in Uganda, where 
her children had developed a unique connection 
to the country and its culture. She shared that the 
welcoming nature of Ugandans, demonstrated by the 
tradition of always saying “welcome back” even after 
a short absence, was a small yet profound expression 
of the country’s warmth and inclusivity. She thanked 
the panelists and audience, expressing hope that 
discussions like these would continue to strengthen 
Uganda’s cultural identity and inspire meaningful 
preservation efforts.

Concluding Remarks.
Day Three of the KTA Annual Symposium concluded 
with a deep and insightful reflection on the 
multifaceted theme of cultural heritage preservation 
in Uganda. Through presentations, round table 
discussions, and audience engagement, participants 
from diverse cultural institutions, government bodies, 
and international organizations collaboratively 
explored the importance of heritage as a foundation 
of national identity and unity. The discussions 
emphasized that while Uganda continues to develop 
within a modern, globalized context, the need 
to protect and cherish its cultural roots remains 
paramount.

A recurring theme throughout the day was the 
urgency of safeguarding Uganda’s unique cultural 
practices and knowledge systems amid rising external 
influences and internal challenges. In particular, the 
need for innovative approaches to educate younger 
generations on the value of traditional practices 
was highlighted as an effective means of passing on 
heritage in a way that resonates with contemporary 
audiences. Participants agreed that fostering pride 
and understanding among youth is essential for the 
survival of Uganda’s diverse cultural landscapes.

Another significant focus of the day was the impact 
of political instability on cultural heritage preservation. 
The round table addressed how regions affected 
by instability often face substantial challenges in 
maintaining heritage sites, artifacts, and practices, 
as resources and attention are often directed 
towards immediate political or economic concerns. 

Discussions proposed the decentralization of cultural 
preservation efforts, empowering local communities 
to take a more active role in managing their heritage. 
This approach was seen as not only practical but also 
as a way to strengthen community ownership and 
resilience.

The symposium also shed light on the challenges 
associated with reclaiming cultural artifacts that 
were taken from Uganda during colonial times. The 
heartfelt testimonies from participants highlighted the 
cultural and emotional significance of these artifacts, 
which embody the nation’s history and identity. The 
financial burdens placed on kingdoms seeking the 
return of these items were viewed as a form of cultural 
injustice, with calls for collaborative support from the 
international community to facilitate the repatriation 
of these invaluable pieces.

In conclusion, Day Three of the KTA Symposium 
underscored a collective resolve to protect 
Uganda’s cultural heritage as a bridge connecting 
its past to its future. There was a strong consensus 
that safeguarding heritage is not only a matter of 
preserving artifacts or practices but also a process 
of reinforcing national unity, fostering pride, and 
inspiring future generations. The discussions reaffirmed 
that a multifaceted approach—one that involves 
local communities, government initiatives, and 
international partnerships—is essential to ensuring 
that Uganda’s cultural legacy thrives in the face of 
modern challenges.

Closing Remarks 
As we conclude this remarkable 7th Annual KTA 
Symposium, we reflect on three days of enlightening 
discussions that have been pivotal to Uganda’s legal 
and innovation landscape. This year’s symposium 
successfully navigated complex topics across 
intellectual property, the creative economy, and 
cultural heritage in the digital age.
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A Journey Through Three Days

Day 1: Strategic Policy 
Interventions for IP and 4IR
The first day explored Strategic Policy Interventions to 
Accelerate Uganda’s IP and 4IR Growth. Discussions 
centered on Uganda’s national intellectual property 
policy and its role in driving innovation and economic 
growth. Sessions highlighted adaptation of IP frameworks 
to Uganda’s digital landscape, with focus on key sectors 
including pharmaceuticals, agriculture, manufacturing, 
and creative technology.

These discussions emphasized aligning IP laws with 
Uganda’s developmental goals as outlined in the National 
Development Plan III (NDP III), positioning IP as a catalyst 
for transforming Uganda from a peasant-based to a 
modern, digital economy by 2040.

Day 2: IP in the Creative 
Economy
The second day focused on “From Canvas to Commerce: 
Navigating IP in Uganda’s Arts Industry.” Discussions 
centered on how creators can better protect, 
commercialize, and leverage their works in the evolving 
digital economy. Sessions addressed challenges faced 
by musicians, filmmakers, and content creators in 
accessing markets, securing IP rights, and navigating 
digital distribution.

These conversations revealed that while Uganda’s 
creative sector has immense potential, it remains 
underutilized due to inadequate IP protection, 
insufficient awareness, and limited access to financial 
resources. The symposium highlighted success stories 
from other African countries, encouraging Ugandan 
creatives to adopt best practices while maintaining their 
unique cultural expressions.

Day 3: Cultural Heritage and 
Identity Preservation
The final day engaged with Cultural Heritage and Identity 
in the Digital Age. Discussions explored how digital 
technology and IP can preserve Uganda’s rich cultural 
traditions while adapting to modern demands. Sessions 
emphasized the crucial role of cultural education in 
shaping individual and community identities, especially 
during times of divisiveness and uncertainty.

The Importance of Identity

In the face of global challenges and local complexities, 
cultural heritage and identity must remain central 
to Uganda’s national development agenda. Identity 
serves as both a personal anchor and a collective asset 
fostering unity, pride, and resilience. In times of social 
and political fragmentation, a strong sense of identity 
can unify and promote social cohesion.

Legal advocates have a unique responsibility to uphold 
these values, serving not only as litigators but as 
custodians of Uganda’s cultural fabric and defenders 
of its identity. By championing cultural heritage 
preservation, the legal community helps strengthen 
society’s foundations for future generations.
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Unity and Mentorship in the 
Legal Profession
The symposium emphasized the importance of unity, 
collaboration, and mentorship within Uganda’s legal 
profession. Senior advocates are called upon to guide 
younger legal professionals, recognizing that legacy is 
defined not by individual achievements but by collective 
impact. The goal is to cultivate a bar built on thought 
leadership, ethical integrity, and commitment to the rule 
of law.

As part of a regional body, Uganda’s legal professionals 
are judged beyond national borders. The reputation of 
Ugandan advocates depends on upholding professional 
standards across East Africa and beyond, striving for 
a collective identity that reflects dedication to justice, 
fairness, and the common good.
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Moving Forward Together
As the 7th Annual KTA Symposium concludes, we 
move forward with renewed commitment to advancing 
Uganda’s IP and legal frameworks, preserving cultural 
heritage, and fostering unity within the legal profession. 
While challenges remain, the possibilities are greater. 
This is our moment to build a stronger, more cohesive, 
and more innovative legal community and country.
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